To
Sridhar Subramanian

Ref: SWAO06A00
Sub:  Quarterly Project Status Report

Dear Mr. Subramanian,

Please find enclosed the Quarterly Status Report of the Project Ensuring education for deprived urban
children

Hope this quarterly report will meet your requirement.

Thanking you,

Sincerely yours

Shila Ghosh
President
Swayambhar Nari



3 MONTHS NARRATIVE REPORT

Date of Report : 06.05.2006

Name of The NGO Swayambhar Nari

Project Title : Ensuring Education for Deprived Urban Children
Location of the field : (1) Ramrajatala, Nayabaj Bazar, Howrah, West Bengal

(2) Ramkrishan Pally, (Colony No. —4)
P.O.- B. Narayanpur, P.S.- Bhangar Dist-South 24 Parganas,
West Bengal

(3) 13/16, Panditiya Anchalik Unnayan Samity,
Rash Behari Avenue, Kolkata — 29, West Bengal

Project Period : February’ 06 — January’ 07

Reporting Period : 02.02.2006 — 02.05.2006

Brief description of the Project:-

With the object to ensure access to education for the deprived urban children, three schools located at
Bhangar in North 24 Parganas, Satragachi area in Howrah district and at Panditya slum in South
Kolkata, have been started from February 2006 with help from Child Vikaas International in U.S.A.
(monitored by CINI ASHA Kolkata). The process was initiated in February 2006 and the classes started
from 6™ March 2006.



Activity Plan of the Project:-

PRO-ACTIVITY PLAN 2006 - 2007

SL.

No.

Activities

F

M

A

M

J

Functioning of Preparatory centers to
mainstream out school children

Survey for identifying and motivating
patients to enroll their children in preparatory
centers

Selection of teachers

Inauguration of the Centre

Exposure visit of the staffs to CIN1 ASHA

Enrollment of Children into school

Training of the teachers

Preparing children for mainstreaming into
formal School bridge course

Level testing and Academic assessments in the
centers

Follow up training for Shishumitas

Conducting regular home visit

Meetings with parents, children

Children have exposure to creative skills like
art/craft/dance/drama

Children's exhibition

Conducting meetings and workshops with
formal School Teachers

Educational tours/exposure visits for children

Participation in Annual day

Mainstreaming children to formal schools

Exposure of counsellors & volunteers




Budget Break up of the Project:-

Amount actually spent from February 2006 to April 2006 out of the budget allotted fro one year.

Personnel

Headings Quantity
1. Co-ordinator 1

2. Counsellor 1

3. Preparatory Teachers 3
(3 Centres)
Programme Costs (For three Schools)
1) Survey of the Children
2) Inauguration of the Schools
3) Educational Material
4) Parents Meeting

5) Exposure visits for teachers
& Volunters

6) Teachers Training (with raw material):

Administrative Costs
1) Conveyance

2) Printing & Stationery

Duration Total Amount
Feb. 06 to April 06 4,500.00
Feb. 06 to April 06 4,500.00
Feb. 06 to April 06 9,000.00
Total m
1500.00
3000.00
875.00
1200.00
500.00
2620.00
Total 9675.00
1086.00
373.00

1459.00

Grand Total: 29,154.50



Monthwise achievement of the Project:

HOWRAH

On the February’ 06

1) Survey was conducted to identify the families and children.
i1) Discussions with parents several times to motivate them in sending their children to the School.

On the March’ 06

i) On 6™ March’ 06 the School was started
i1) Inaugural function

ii1) Parent Meeting

iv) Home Visit

On the April’ 06

1) Our President and Secretary with School Teachers visited different schools run by CINI ASHA.

ii) From 24™ April to 26" April 2006, a training was given to the teachers on international method
‘Bridge Cours’.

BHANGAR
On the February’ 06
1) Survey was conducted to identify the families and children.
i1) Discussions with parents several times to motivate them in sending their children to the School.
On the March’ 06
i) On 6™ March’ 06 the School was started
i1) Inaugural function
ii1) Parent Meeting

iv) Home Visit



On the April’ 06

1) Our President and Secretary with School Teachers visited different schools run by CINI ASHA.
ii) On 15™ April the Bengali New year day was celebrated.
ii1) Teacher went for three days training on ‘Bridge Course’

PANDITIYA

On the February’ 06

1) Survey was conducted to identify the families and children.

ii) Discussions with parents several times to motivate them in sending their children to the School.

On the March’ 06

i) On 6™ March’ 06 the School was started

i1) Inaugural function

ii1)) Parent Meeting

iv) Home Visit

On the April’ 06

1) Our President and Secretary with School Teachers visited different schools run by CINI ASHA.
ii) On 15" April the Bengali New year day was celebrated.

ii1) Teacher went for three days training on ‘Bridge Course’



Survey report & Children Status:

HOWRAH

During the month of February 2006, a survey was conducted to identify the families and Children. There
was discussion with the parents several times to motivate them in sending their children to the school.
Most of the children are non-school going and few of them are dropouts. After the survey Howrah
Centre admitted 25 Children. Among them 10 Children are girls and 15 Children are boys.

BHANGAR

During the month of February’ 06 our this centre also conducted a survey to identify the families and
children. There was discussion with the parents several times to motivate them in sending their children
to the school. Most of the children are non-school going and few of them are drop-outs. After the survey
the Bhangar Centre also admitted 25 Children. Among them 19 are boys and 6 are girls.

PANDITIYA

During the month of February’ 06 this centre also conducted a survey to identify the families and
children. There was discussion with the parents several times to motivate them in sending their children
to the school. Most of the children are non-school going and few of them are drop-outs. In this school
majority of the children are drop-outs. After the survey the Pandititya Centre also admitted 25 children.
Among them 12 are girls and 13 are boys.

Training of the Teachers

There was a training of teachers for three days from 24" to 26™ April> 06 at Howrah Centre.
International method of teaching (Bridge Course) was imparted to the teachers to help to improve their
capabilities. The technique of leading the students from known to unknown things taught with the help
of Logo & Logography method. The training was imparted by CINI ASHA.

Daily Centre Activities

During the month of March’ 06 the students were taught the Alphabets (Swarabarna) and numericals 1
to 10 which were repeated continuously for their learning and make them able to write properly.

In addition the students were taught to draw pictures of Ball, Birds, Flowers etc. This has made them
very happy.

In April” 06 the Alphabet writing continued and entire Swarabarna was taught. Those who are fast
learners have been taught the beginning letters of ‘Byanjanbarna’ and numericals 1 to 14. The slow
learners continued Swarabarna and numericals 1 to 10.



