Swayambhar NARI

Regd No. 69440 (1991-92)

Date : 17.03.2008
Swayambhar NARI
E-Mail : swayambharnari@yahoo.com

To

Mr. Sridhar Subramanian
Treasurer

Child Vikaas International, U.S.A.

E-mail : subramanian_sri(@yahoo.com
Sub : Quarterly Status Report from December, 2007 to February, 2008.
Re : Funding No. SWA 07A00
Dear Mr. Subramanian,
Hope you are keeping fine.

Enclosed please find herewith the quarterly status report (from December, 2007 to
February, 2008) of the project “Empower Communities — Ensure Child Development.

We presume that you have gone through our previous status reports dated 23.09.2007
and 21.12.2007.

We will welcome any valued suggestion from you regarding our work.
With regards,
Sincerely yours,
Surangama Bahdra

Secretary
Swayambhar NARI
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Budget Breakup

From December 2007 to February 2008

Personnel cost (for 3 Schools)

SI. No. Heading Quantity | Amount (Rs.)
1 Co-ordinator Cum Counselor 1 9000.00
(Rs. 3000 p.m. x 3 months)
2 |Teachers (for Schools) 3 9000.00
(Rs. 1000 p.m. x 3 x 3 months)
3 |Teachers for Special Support Sessions 4 12000.00
(Rs. 1000 p.m. 4 x 3 months)
4  |Centre Assistants 3 1500.00
(Rs. 500 p.m. x 3 x 3 months)
Total 34500.00
B) Programme Cost (for 3 Schools)
1. Focus Group Discussion (FGD) Rs. 1000.00
2. Books (for 3 Schools) Rs. 5000.00
3. Copies (for 3 Schools) Rs. 1000.00
4. Other necessary items Rs. 1070.00
5. Capacity Building Training for Teachers Rs. 7000.00
6. Health & Nutritional Check-up Rs. 1500.00
(for 3 Centres - Dec' 07 to Feb.' 08)
7. Annual Sports & Cultural Function Rs.  6000.00
8. Sensitization of Parents Rs. 1000.00
TOTAL Rs. 23570.00
C) Other Cost (for 3 Schools)
1. Stationery, postage etc. Rs.  4000.00
2. Dissemination Rs. 1000.00
3. Monthly Monitoring Unit Rs. 900.00
(Dec'07 to Feb'08)
4. Photo Documentation Rs. 650.00
5. Organisational Overhead Rs.  4030.00
TOTAL Rs. 10580.00
Summary of Cost (for 3 Schools)
a) Personnel Cost Rs.  34500.00
b) Programme Cost Rs.  23570.00
¢) Other Cost Rs. 10580.00
GRAND TOTAL Rs.  68650.00




3 MONTHS’ NARRATIVE REPORT

Date of report :- 17.03.2008

Name of the NGO :- SWAYAMBHAR NARI

Project Title :- Empower Communities — Ensure Child Development

Location of Project :-

1) Ramrajatala, Santragachi Nayabaz Bazar, Howrah Dist. West Bengal

2) Ramkrishna Pally (Colony No. 4), P.O. — B. Narayanpur, P.S — Bhangar,
Dist. — South 24 Paraganas, West Bengal.

3) 13/16, Panditiya Anchalik Unnayan Samity, Panditiya, South Kolkata, Kolkata —
700 029.

Project Period :- June 2007- May 2008

Reporting Period :-  December 1, 2007 to February 29, 2008

Funding No.:- SWA 07A00

Brief Description of the project

The objects of the project are two — fold :- I) Education and II) Health

1)) Education : To create a village environment involving parents and other community
members so that all children of school going age are enrolled in primary schools.

1) Health : To generate awareness among parents and help them adopt improved child
care practices and spread health and hygienic education among the school going
children with quarterly health checkups for them. One such medical checkup has
already been made in all the 3 schools in this period. None of the children had any
serious disease and / or disability.



HOWRAH SCHOOL

CENTRE : Nayabaz Bazar
Ramraiatala, Santragachi
Howrah, District (West Bengal)
Coordinator-cum-counselor : Dhrubajyoti Chaudhuri

Name of the teacher : Ms. Trishna Ghosh

Teachers for the Special Support Session
(Coaching Class)

1) Ms. Krishna Ghosh
2) Ms. Sandhya Seal

Centre Assistant
Rajuma Khatun



Report on Howrah School

December — 2007

The attendance of students were satisfactory. Their progress in studies was also encouraging.
They are learning the English alphabet and also memorizing numerical tables. They have
started doing sums. In Bengali, they are learning Bengali words.

January — 2008

The children who are taught by the “Bridge System” have learnt to make words and form
sentences with vowel signs. Many of them are now able to take dictations in Bengali. In
English, they are learning to write words in small and capital letters. They can tell thymes and
spell words. In Arithmetic, they can do addition and subtraction sums and some of them can
even do multi placation. They memorized multiplication tables mainly up to 4 with some
children going up to 8 and 9.

Republic day celebration were held in the school on the 26" January, 2008. and children and
their parents actively participated in the flag hoisting and other ceremonies.

February, 2008

There has been an all round improvement of the children. They are now able to form words
and sentences easily and take dictations freely. They can count numbers upto 20 in English and
write all the English alphabet in small and big hands.

The Annual Sports of the Howrah school was held on 25" February, 2008. All the students of
the school except the sick ones participated. The parents of the children were present in large
numbers. All the participants were given prizes and felicitated with snacks. It was a very
successful and enjoyable event.




Panditya School

Centre:- 13/16, Panditiya Anchalik Unnayan Samity Panditiya, Kolkata-700029. West
Bengal.

Co-coordinator cum-counselor

Dhrubajyoti Chaudhuri

Name of the Teacher

Ms. Rina Ghosh

Teachers for special support session
(Coaching Class)

1. Ms. Suchitra Kar
2. Ms. Anita Adhikary

Centre Assistant:

Ms. Pushpa Ghosh



Report on Panditiya School

December 2007

In Bengali, the children are being taught alphabets and different words in Bengali through
these alphabets. In English the children are being taught to write English words. They are also
being taught about the identity of different animals and fruits. In Arithmetic, they are being
taught counting through charts and pictures. They have also just started doing additions.

January 2008

In Bengali, some of the children are now able to make sentences. They are also being taught
rhymes and being asked questions from them. In English, they have been taught more English
words. They have been taught English rhymes with their meaning. In Arithmetic, many
children are now doing addition and subtraction sums and memorizing multiplication tables.

The Annual Sports of Panditiya School was hold on the 24™ January, 2008 and was a great
success. All the children participated in the event and their parents were also present. Prizes
were given to all the participants. They were also felicitated with snacks.

Republic day celebration were also hold on the 26" January, 2008 with flag hoisting and
patriotic songs.

February 2008

This was made a month of revisions and tests in Bengali, English and Arithmetic. All the
lessons taught so far in the school were revised and weekly tests were taken in also subjects.




BHANGAR SCHOOL

CENTRE - Bhangar, 24 Parganas (s)
Address - Ramkrishna Pally ( Colony No. 4)
P.O. - B. Narayanpur. P.s - Bhangar

Coordinator-cum -Counselor
Dhrubajyoti Chaudhuri

Name of the Teacher

Ms. Shukla Das
Centre Assistant

Ms. Anita Ghosh



Report on Bhangar School

December - 2007

We are teaching the children through the new method learnt by us in our Training Classes. The
children are identified with their names through name cards. Then they are taught about the
common objects. They are also taught the English alphabet ( A to Z ) through rhymes. Lessons
are given to them through stories and games. In addition to this, they are being taught to draw
pictures and paint. The children have also to undergo "PT" Exercises and "Bratachari" dances.

January - 2008

The children of 3-4 years were first given oral lessons and taught poems. Others were taught
through pictures and games.

Republic day was held on the 26™ January 2008 with flag hoisting and other ceremonies.

February- 2008

The children were taught Bengali and English Alphabets and words. Then they were taught to
form sentences from these words. They are also learning to draw pictures and memorizing
thymes. They have started learning numerical in Arithmetic. They do P.T. Exercises and are
given lessons on health hygiene.

The Annual Sports of the School was held on the 6™ February 2008 with great success. The
children were very happy to participate in different events. Their parents and local people were
also very much enthusiastic and helpful.




Republic Day Celebrations

Republic day was observed in all the 3 schools. National flag was hoisted and was
accompanied by discussions with the children about the occasion and patriotic songs. The

children were also felicitated with snacks.




Sensitization of Parents

Sensitizations of Parents were conducted in all the 3 schools by the teachers and these

meetings were well attended by the parents, who showed a keen interest.




Health and Nutrition Check-up

Regular — health and nutrition check-up were conducted all the 3 centre by doctors and

dieticians




Capicity Building Training for Teachers

An intensive capacity building training for teachers of all the 3 Schools were held at our
Howrah Centre from 7" to 9" December, 2007 and again from 23™ to 25" December, 2007.
The teachers of the 3 Schools as well as the teachers of the coaching centres attended the

training session. The training was conducted by the well known expert, Mr. Ashis Das.
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